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Content & liability disclaimer

The information contained in this presentation or enclosed herewith is provided and
intended for informational purposes only and should not be relied on for any investment
decisions. The information provided in the presentation includes assumptions and financial
information on M.Video operations and expectations which are "indicative". Specifically,
some of the 2008-2022 information presented is taken from the M.Video Group
management information system and as such may be unaudited and may include
accruals and estimates. Except for numbers which can be traced to the audited
Consolidated Financial statements for the years ended 31 December 2007-2017 the
numbers may not have been subjected to any audit testing nor have the IFRS policies
necessarily been applied to these numbers/calculations. All M.Video Group companies
information provided in this presentation is provided on an "as is" basis. M.Video believes
and has done everything within its power to ensure the information is not misleading,
nevertheless M.Video does not take any responsibility for the accuracy or completeness of
the information. Likewise, for the forward looking information provided, these are based
upon the M.Video Group management high level, longer term views and not on detailed
budgeting or forecasting principles. The addressees of the presentation should not take
these numbers as the true and accurate numbers and as such not disseminate, or refer to
these numbers for any purpose other than for the purpose they were given, namely for
informational purpose. A person who uses the information contained in this presentation
does so at his/her own risk.
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M.video gets 100% control over MediaMarkt Russian business

Amount to be paid Euro 146** mln (RUB 10.7 bn) 

Financing sources Free cash and bank loan

Deal Closure In Q3, 2018

Condition FAS approval

Legal merger
of M.Video & MediaMarkt Russia

By the end of 2019

Russia

42 MediaMarkt stores*

90 “shop-in-shops” in Metro Cash&Carry

‘www.mediamarkt.ru’, ‘www.003.ru’

*As of the deal completion, **USD 170 mln as of 19 June 2018 exchange rate
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MSR integration key milestones

Closing the deal. 
Start of Integration 

and merger

Board of Directors 
approved the deal 

on June 19 2018

19 Jun ‘18

Agreement 

signing

Q3 ‘18

FAS approval.

Deal close

Q3’18-Q2’19
Stores re-

branding

End of 2019

Legal 

merger

One legal 

entity
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+7**
+10

Market Share (2017)

M.Video acquires premium locations and market share

130
SIBERIA

22
FAR EAST

98
URAL

108
SOUTH

70
NORTH

120
CENTER

115
VOLGA

176
MOSCOW

25.9% 3.0%*

2%+

+6
+6

+4

+4

+5

# of Stores (31/12/17)  839
42

Premium locations

in A-class trading 

centers

Strong presence

in Moscow & St.-

Petersburg

Source: # of stores based on companies’ public data, MM stores w/o S-in-S. *Market shares data based on GFK 2017, for MM market share for year ended 30 Sept 2017. ** *7 locations in St-Petersburg.

Rebranded stores 

sales per SQM in-

line with top 

M.Video and 

Eldorado shops 

and 35% higher vs. 

Group’s average

Up to RUB 110 bn

incremental 

revenue and up to 

RUB 11 bn EBITDA 

for 2019-2022

# of Stores Acquired   

52



6

EBITDA Margin in 2017A 

(42 MM Stores)

2.0

10.6

Rebranded Stores EBITDA

Margin 2020F (store level)

Other operating expenses 

& income, net, % of sales

Rent, % of sales

Advertising expenses, % of sales

Gross Margin

EBITDA Margin Growth Factors

MediaMarkt stores transition to profitable model of M.Video

The information provided is based on M.Video’s expectations which are indicative and cannot be considered as an official guidance

 Single assortment and  stock 
management

 Sales ‘quality’ increase due to 
accessories and service share growth

 Re-branded stores do not require 
additional advertising

 Store portfolio optimization and re-
sizing

 M.Video’s efficient operational model

 Switch to M.Video’s M.Credit
(consumer lending broker platform)

9%+
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The main goal of MMR acquisition is to strengthen leadership

Market share growth

Premium locations

Key technologies of the global player

Combined business may have c.29% Consumer Electronics market share in Russia

Rebranded stores shall generate sales per 1 SQM in-line with top M.Video & Eldorado stores 

Competence and world’s best practices exchange between the management teams

Incremental revenue and profits in 2019-2022
Expected synergies of up to RUB 110 bn Revenue and up to RUB 11 bn EBITDA 

The information provided is based on M.Video’s expectations which are indicative and cannot be considered as an official guidance
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17.1%ONE COMPANY 

ONE OPERATING BUSINESS MODEL

TWO BRANDS 

M.Video Group Adheres to Its Announced Strategic Goals

2018 2019 2020+

Market 

Share3
EBITDA 

Margin 6%2
Business 

Model1

Centralization of 
operations keeping 2 

brands

Sustainable EBITDA 
margin 6%+

CE market share 30+%

The information provided is based on M.Video’s expectations which are indicative and cannot be considered as an official guidance
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15
19

33+
5.0%

5%+

6%+

2017A 2018E 2019E 2020E 2021E 2022E

EBITDA, RUB bn EBITDA Margin, %

304

475+

839

1100+

2017A 2018E 2019E 2020E 2021E 2022E

Revenue, RUB bn № of stores

Revenue (net of VAT), RUB bn

Group financial forecasts 2018E-2022E

CAGR’17-22F 10%+
EBITDA, RUB bn

CAGR’17-22F 15%+

The information provided is based on M.Video’s expectations which are indicative and cannot be considered as an official guidance

Pro-forma

+ RUB 110 bn
+ RUB 11 bn

Pro-forma
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New shareholders to take seats at M.Video’s Board of Directors

PJSC M.Video Capital Structure

Public Company with Strong Corporate Governance

SAFMAR 

Group

57.7%

Free Float

42.3%

Before the deal After the deal

SAFMAR 

Group

42.7%

MMS

15.0%

Free Float

42.3%


