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Key facts about M.Video-Eldorado Group

Top-10

CE retailer worldwide
with ~100m monthly traffic?

19m

Identified active customers*
with 72m loyal customer® base

100%

Prompted brand awareness’
86%’ NPS of M.Video/73%2 of Eldorado

#1

Online CE retailer in Russia3
33% CE online market share in 20203

~60%

Total online sales
with +109% YoY growth in 2020

RUB 0.5tn

GMV?
with +15% YoY growth in 2020

Leading

CE retailer in Russia3
27% CE market share in 20203

~1m m?

Fulfilment area®

with outstanding last-mile
capabilities

~5 =1 0/0
Historical EBITDA
margin'?

MVideoEldorado

(1) Across global CE retailer specialists by revenue in 2019, data from Thomson Reuters; (2) Average monthly traffic for website, app and stores in FY 2020; (3) Data for FY 2020 market share, GfK; (4) Identified active customer denotes identified customers with at least one
purchase for the last 12 months, data as of 31 Dec 2020; (5) Loyal customers represent a group of authorized customers with active loyalty cards; (6) Warehouse area in stores of ~540k m2, distribution centers of ~418k m2, and regional distribution centers of ~83k m2 as of
31 Dec 2020; (7) Brand Health Tracking, 260 cities of presence M.Video and Eldorado stores (100k+ population), base 2020, customers CE during the last 6 months (9,599 respondents, Male / Female. 16-65 years), Millward Brawn A/R M/I-Marketing; (8) Q1 data for 2020, base
39/35 M.Video / Eldorado stores, survey at the exit from the store "M&P ANALYTICS LLC"; (9) Gross Merchandise Value (GMV) includes purchases in retail stores (including pick up orders), paid and delivered online orders, paid shipments to legal entities from warehouses.
Purchases made in stores and online orders may be made by individuals and legal entities. GMV includes sales of goods and services, which may be owned by the Company or agents. GMV includes VAT, excludes returns and discounts offered to customers for the reporting

period. GMV is not Revenue of the Company; (10) IAS 17 EBITDA margin in 2017-2019. Source: Company data, GfK "Consumer Electronics industry report" (Jan 2021), M&P ANALYTICS LLC, Millward Brawn A/R M/I-Marketing.




Strategy of profitable growth: measuring our success

Operating KPIs
# of active identified

) 19m
active customers
Share of Or11eReta|I 42%
customers
Totalzonline 60%
sales
Mobllze platform 31%
sales
15 min order o
availability? .

(1) % of identified active customers; (2) % of GMV; (3) Incl. VAT.
Source: Company data (based on IAS 17 figures, unaudited) and targets.

GMV3 R f_manmal KPlIs
EBITDA
growth of the margin
business
Moderate

PN ~1’000 CAPEX

Sustainable and

~ 500 attractive dividends

Net Debt /
EBITDA

2020 2025

MVideoEldorado

Mid-term

5-7%

<2.0%
of GMV

Payout of

100% NI

< 2.0x




(Mobile Platfornf Technology Mindset

OneRetail is a technology based on a mobile platform MYVideoEldorado

OneR?ta” B smgle mobile platfor . hat Customers receive Al- M.Video-Eldorado enrich Al-tools Vendors benefit from
combines the benefits of online and in-store enhanced assistance and with customer online and in-store unprecedented
shopping into a unique hybrid shopping personalized price offers behavior data to generate the best proximity to customers
experience either online or in-store personalized offers and their needs

Consultant App

Personal client account
with order history

Understanding of
customer preferences

Personalized offerings
and promos

Access to endless
shelf across all stores

Follow-up of OneRetail
cart to customer app

OneRetail orders, seamless
connection with the client

n

Chl
s 3aNpOCH
pie 3ar
onynapH

Customer App

Smart search
in full catalogue

Personal
offers

Promotions
and bonuses

Online
payments

Credit
offering

Chat
support

Consultant app, previously disclosed as “m_RTD” project, is an application on a tablet for consultants for authorization of customers in the store, consultations, cart formation and checkout. The main focus of the consultant app is
to better understand customer needs, make individual proposals and use data analytics for more accurate business processes, which improves the company’s brand recognition, loyalty and, ultimately, provides sales growth and efficiency

Source: Company data. Information presented on the slide is related to M.Video-Eldorado Group unless stated otherwise.




Diving into OneRetail strategy: MfideoBdorads
specific feature overviews

Dmitry Marykin Oleg Rogozhin Stas Gorshenin
Business to Retalil, Business to Customer, Customer Experience

Consultant App Customer App




OneRetail: Achieving our full year MVideoEidorado
goals in several months

Customer Experience Purchase Frequency
Funnel FY 2020 (#) Key results
Active customers 2 5
Identified customers with at : : Higher purchase
least 1 purchase in the last @ frequency among
12 months core customers
B SER TR ERL R AR < - Higher average
Active customers who are checked = ° ° ( ) ticket among core
in (authorized) via the customer app, - customers
the consultant app or the website XZ 54.
)
g growth ~~=_ Higher customer
OneRetail core customers Q retention
Customers who complete . 3 metrics
transactions via the

mobile platform




The OneRetail average ticket is significantly higher MideoHldorado

than that average for the Group

(1) Including unidentified transactions

(2) Of identified active customers, i.e., those who have logged in and made at least one purchase through any sales channel d

Source: Company data.

uring the year.

Average ticket (LTM) Identified active customers (June 2021)
(RUB) (m people) .
i 7% —> Sesolorshe
OneRetalil OneRetail 19.8
o 174 |
Non-OneRetail
Non-OneRetail Non-OneRetail
7,528 7,697
Total Total OneRetail
JMMIANNN] 8.244 [UNANNL o427
2Q (LTM) 2020 2Q (LTM) 2021 June 2020 June 2021
6% beamege et 4% S 1% St outs 51% Semamre




Today's customers increasingly use a hybrid MiidecEldorado
shopping format

&
Search Purchase
0 0 Search offline -
12 /o 12 /0 purchase offline
Offline
37 0 / Search online&offline -
: 0  purchase offline
. . 0
Share of customers in Russia 0
using both offline and online > B
before making a purchase R - oiTine —
gap 36 /0 purchase online
Online

0 0 Search online -
15 %o 15 % purchase online

Source: Customer Journey CE market study, base of 16 cities with population of 500k+, customers in the last 6 months, male/female, 18-55 years, data for March-November 2020; prepared by IRC LLC.




OneRetail customer journey: ificealidonde

seamless technology in a hybrid model

Digital —> Phygital

O Mobile app f The consultant processes the customer’s OneRetail purchase;

the customer pays for the purchase in the customer app

The customer receives a video consultation from
a consultant located on the sales floor

Dlgltal|{/S§:L§E§3;§2ﬁ;&;§l;2? Slngle baCk'end Digital dark store: a courier on a scooter picks
! i up the item at the store and delivers it
platform P
——— The consultant sends the OneRetail cart to the customer
Q Website S/ Al-powered video cameras alert consultants about lonely customers
Data lake

10




Three pillars of OneRetail

Technology

Mobile Platform

[

L

X
OneRetalil

@E

o

SN

Mindset

MVideoEldorado
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—

We spend nine years of our lives
on our smartphones.

OneRetail offers an intuitive and
convenient shopping experience.
That means less screen time!

‘ i

MYVideoEldorado

12




| Mobile Platforrrf

Efficient archltecture our guarantee of speed,
functionality and secure personal data

Lightweight interface Fastest-possible application Robust back-end
| speed while maintaining .

: n Il interf
data security connected to all interfaces

for customers and employees

- Data lake

» Stock
* Price, promo &

search engines

Products make up the current N ears
& Product mobile platform
Teams + Secure

authorization
* Predictive analytics

3 2 O services

IT provide end users Voluntary data

specialists with seamless app provision via
integration technology stack

MVideoEldorado

« Personalization
services

« Secure cloud
payment and
fiscalization

« Order management
system

Data protection
via large
security stack

13




Viobile Platform rTechnoIogyl lindse

Best R&D practlces used in technology stack

Data collection and processing

Modern programming
languages

e

OpenSource
solutions

MYVideoEldorado

Advanced technology stack

i /( . “L
Main backend stack =’ k Kotlin ®csane i Golang

Java -

Web frontend stack OINGULAR 0 React
Mobile development . Kotlin Swift
Data science @ python BataBase . PYTBHRCH

Databases

Message brokers

NoSQL & in-memory storages

Search engine

Service mesh & RPC

Containerization

CIN\CD, VCS

Issue tracking & documentation

m PostgreSQL

&Bkafka

Q Couchbase e redis

m» elasticsearch
-—wr

Aistio fGocket ‘GRPC

kubernetes »&docker
o ©git O wimero

Tira & Confluence

14




Technology /

nformatlon securlty to support OneRetail
strategy and technology stack

Data protection

MVideoEldorado

Security technology stack

Targeting and
neutralizing
security risks

—

Implementing
regulatory
requirements

—

Supporting business
resilience throughout
the product lifecycle

—

Protecting
against cyber
threats

—

Network security

Endpoint security

Security testing and
code validation

Data security

Identity and access
management

Web services security

Security management

Mobile security

Security awareness

Asset and patch
management

‘el ARBOR  WStormWall  Forcepoint

lkaspersky (@ Qualys.  )TRenD

@ Qualys. @ CYBERARK

BrandSecurity® @ rorcepoint
=E w INDEED@

: ©
W StormWall |GF;DUP’iB| solidwsll
i lunk> &7
+Jira X Confluence splunk> m=

.

=

PHISHMAN

@ Qualys.

No” WEBTUTOR

15




| Mobile Platforrrf

Common seamless back-end but different
front-ends tailored to the user

Customer App

Authorization by telephone
or email through the
customer’s smartphone

Check-in

Authorization through the
consultant app via contact
with the customer’s phone /
by entering their account
data

Consultant App

Personalized
recommendations
generated through the app

Personalized
recommendations

Access to all personalized
recommendations generated
for each customer

Personalized offers
generated in real time
based on all available
offers

Personalized
offers

Access to full range of
personalized offers and
ability to manage those
offers for each customer

MVideoEldorado

Convenient, fast and
secure payment

Checkout

Ability to send the chosen cart
to the customer for fast and
secure payment and obtain a
bonus on each cart purchase

16




| Mobile Platfornf

It all starts W|th a quick Check-in

We provide customer authorization via the consultant app

+25%

Average ticket of authorized
customers compare to
unauthorized in-store
customers’

(1) Applies to customers authorized by consultant via Consultant App

a4

~

MVideoEldorado

Seamless customer moves between any

points of contact while remaining checked in

customers entering
a physical store’

Checked in via
consultant app

Data collection, processsing
and storage in the data lake

Further tracking of the customer’s
profile until the checkout stage

17




MVideoEldorado

] /ﬁ )
100001 | >

= I I[ 1L1

—

| —

11

=
~———

—_— —_— 1

—

— Can | help you? — Hi Peter. Do you need a vacuum cleaner?
You also have 3,000 bonus roubles. Let's
see what sort of discount you can get.

18




| Mobile Platforrrf

Recommendatlons based on data analytics prowde #¥idecEldorado
customers with a wider selection of additional services

Personalized recommendations ( L \ Big Data, real profit
< PexkomeHpauuu
Shopping fist @ Related SKUs recommended
‘. | [ ﬁ O Other viewed SKU categories
\ i ~~  recommended
DuNbTP ANA OYUCTKU Tepmoc HiFttan T
ooooo Help vendors build long-term
690 @ 990 9 lati y .
Recommendations relationships with customers

o

’ TepMOKpyKKa ®unbTp AN OYUCTKN

S @ LaPlaya Mercury Mug Boabl Aksapop Cmaiin
¥

W=, -
—— e ttd

19




( Mobile Platforn, Technology Mindset

Enhanced recommendations help customers make the MVideoEldorado
right choice more quickly and increase the average ticket

Comparison of technical
features in the consultant app 7 ) Big Data, real profit

<« T Q

Hoyr6yk urposon MSI GL75 .
eopardtosek-2aoru Helping consultants save the
2005852 wwee customer’s time on specs analysis

pppppppppppppppppppp

1 @ B oo g 50 @ Increasing sales efficiency

ZIT TN
AocrynHocrs
—
#
© 101790 an @)
o

—— \ _ = 0




MYVideoEldorado

Peter is delighted! He just ~

= bought a smartphone at a great
- price as well as a cover for it —
not to mention coffee and -
a printer cartridge

0 R T S T I R

21




Mobile Platform Technology [

Mindset I

Other players compete hard on prices, while we offer
personalized prices and maintain business efficiency

Vendors are able to set @al discoun
for a specific customer segment, which
is applied after customer authorization

t

/‘13:25 ol LTE - ‘
< o4
) {
v
InunaTo p Braun SES 9002 3D Silk-epil 9 Flex

22990°P

~ | lepcoHanbHan ueHa
/
‘

Segmented Flexible pricing Customer
pricing for suppliers behavior
management
Player 2 X
22980 p.
ZZ,OOOD Controlled promo _______|
mechanics influence ¢
user experience
Player 1 X
22980 p.
22,980 p

1.1%
4

MVideoEldorado

Share of mobile customer app
in overall M.Video GMV

12.3%
»

- Personal discount

2Q 2020 2Q 2021
Player 3
X y
22980p.
" 20,980p
Player 4
=

- All possible bonuses

- Promo codes

22




Mobile Platform

Technology { Mindset I

Customer App gamification as a personalized price
offer mechanism

Customer app Consultant app ) Customer
— =S 5 #1

All personal offers
in hand

Ability to compare all prices in a physical

store with those available through the app + Middle segment

Customer
ry 2

* Lower segment
» Personal offer
* Bonuses

100%

15%,

MVideoEldorado

* Bonuses
100%
0
30%,
OB
s
-

m Customer
S

* Upper segment
* Personal offer
* No bonuses

100%

90%

Grading of customer
segments by price

Personal discounts and bonuses
already combined for the best offer

23




/obile Platform | Technologyf set

N W Iggtures in personallzed offers
have already boosted conversion rates

2021 YTD

Personalized-offer MVP
piloted in consultant and
customer mobile apps

- Personalized offers available
in the customer and
consultant mobile apps

- Visual presentation of
personalized offers and
bonuses. Ability to choose a
bonus management strategy

Data for the pilot period in April-May 2021

o a2 dy
W 4 :
7
A ]
A ' od

2H 2021

Building personalized offers
through the entire range of
promotional tools

- Personalized offers to be
generated automatically in
advertisements displayed
to the customer

Personalized offers available
on the website

increase in conversion
in the mobile customer app

MVideoEldorado

10 2022
®

« Additional promotional
instruments built into
personalized offers

* Further development of
personalized pricing using
machine learning

24




| Mobile Platform

OneRetall orders are an enabler
for all future customer journeys

The simplest and most secure
way to pay

MVideoEldorado

Payment
via mobile app

Confidence in final cart
price and composition

All bonuses applied to an
order are displayed

25




| Mobile Platfornv

OneRetall cart how we work with MVideoEldorado
customers who need some time to think

The customer’s cart in the mobile app
is mirrored in the consultant app

A consultant helps the customer with

every SKU of interest Viroro ¢ yuerom eaoK
22530°P

Many customers are not ready
to complete a purchase at the store

A virtual cart is sent to the
customer’s email address

The customer has time to consider a purchase
and has access to the virtual cart

( 30 0/\ OneRetail carts were purchased
0 | later after help from a consultant

26




Technology/

Two main target checkout methods oficechicomde

as core ph hablers
r—
OneRetail order OneRetail cart Aspirational target
*’ B by 2025 !
Payment with a consultant’s help (both online and offline) 0
No need for physical cash registers 1 0 0 /0
Self-checkout at offline stores
. . mobile checkouts
Video consulting
Chatbots




U DL N I T B

N P ) MVideoEldorado

= A store where you can get advice, _~-

experience — without having to
“= wait in line and deal with boring
procedures

try out products and have a great / /

>

70 () e oy N

-

+ |
r |
r |

|
+ o
|




(Mobile Platfornf Technology Mindset

L [ ) o .
OneRetail is a technology based on a mobile platform MfidecEidorado
————————— e
OneR?ta” B Single mobile platfor . hat Customers receive Al- M.Video-Eldorado enrich Al-tools Vendors benefit from
combines the benefits of online and in-store enhanced assistance and with customer online and in-store unprecedented
shopping into a unique hybrid shopping personalized price offers behavior data to generate the best proximity to customers
either online or in-store personalized offers and their needs

experience

Consultant App

Personal client account
with order history

Understanding of
customer preferences

Personalized offerings
and promos

Access to endless
shelf across all stores

Follow-up of OneRetail
cart to customer app

OneRetail orders, seamless
connection with the client

n

Chl
s 3aNpOCH
pie 3ar
onynapH

Customer App

Smart search
in full catalogue

Personal
offers

Promotions
and bonuses

Online
payments

Credit
offering

Chat
support

Consultant app, previously disclosed as “m_RTD” project, is an application on a tablet for consultants for authorization of customers in the store, consultations, cart formation and checkout. The main focus of the consultant app is
to better understand customer needs, make individual proposals and use data analytics for more accurate business processes, which improves the company’s brand recognition, loyalty and, ultimately, provides sales growth and efficiency

Source: Company data. Information presented on the slide is related to M.Video-Eldorado Group unless stated otherwise.
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S , 7
— |[ “Beyond an app" (| _
- (ases N
\ A number of unique

features make
OneRetail more than
a mobile platform



form Technologyf Mindset /

A breakthrough technology that turns MJVideoFldorado

every offline store into a dark store

o Taxi
. Digital dark store (DDS)
. Back-end logistics platform connected Determining the optimal
to all major Russian fast delivery providers COMIET type (on .fOOt or by
vehicle) depending on the The optimal couriers
size and weight of the items  gre the first to receive
“Exchange” selection orders
: criteria:

Client DDS ) orders

_ * Lowest price QSOk"’ delivered by taxi

Ordering and Finding the nearest * Level of serV|.ce (15 needed for dark store

choice of delivery dark store to the * Nearest courier 9 pickup by the optimal /

within 2 hours customer * Likelihood of availability min  cheapest courier

©® ©

All processes

Courier delivery from the dark store Omate )
within 2 hours b hatlamiintobi




MVideoEldorado

~ &
= M.Video is delivering your new laptop.
— It will be there in 30 minutes

~

32




Mobile Platform Technologyf{ Mindset I

Development of a proprietary video analytics M VideoEidorado
platform to leverage the latest Al technologies

Cases already implemented = g
<® M.Bugeo Aneprbi

WY - T
o t — 3 e
OaunHoKmMiA NoKynarens & 3oHe Becbi n

de

“Lonely customer” alerts
via Telegram

Revenue display
per product
category

Queue length notifications
via Telegram chatbot

Customer activity |
in specific store

Store heat maps to analyze
customer behavior on sales floor




Technology f Mindset f

We have developed own own video analytics platform MVideoEldorado

Key principles

Only useful cases Current equipment User-friendly

chosen for elaboration usage and Internet interface for

and targeting connection savings employees

Ensure speed of client- Using existing video Each store marks out a
employee contact, fix cameras, efficient work store layout for the neural
queues in service areas, with video streams to network independently
help the back office make save Internet traffic

decisions remotely and
quickly




dlatform Technology/ f Mindset f

Our a

mbitions in video analytics

2021

Internal project
enhancement

MVideoEldorado

2023

Experimental commercial
partnership with other
retailers

i

@r interna
roll-out

35




OneRetail customer journey: ificealidonde

seamless technology in a hybrid model

Digital —> Phygital

O Mobile app f The consultant processes the customer’s OneRetail purchase;

the customer pays for the purchase in the customer app

The customer receives a video consultation from
a consultant located on the sales floor

Dlgltal|{/S§:L§E§3;§2ﬁ;&;§l;2? Slngle baCk'end Digital dark store: a courier on a scooter picks
! i up the item at the store and delivers it
platform P
——— The consultant sends the OneRetail cart to the customer
Q Website S/ Al-powered video cameras alert consultants about lonely customers
Data lake

36




A store without
borders

N R N T |

: OneRetaul

>

/Illtlll\\
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N (

~ s

~  We appreciate -

— your attention -

-~
i

L I I O 2 T B

If you have any questions, do not hesitate to
ask them before the Q&A section in the chat
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